[image: image1.png]Rebuilding
Together.

Baltimore

M




House Captain

&

Skill Captain

Handbook

Rebuilding Together Baltimore 

1014 W. 36th Street

Baltimore, MD 21211

Phone: 410-889-2710

Fax: 443-586-0785

www.RTBaltimore.org

Timeline for House Captains—Details for all these steps are provided in this Handbook.
T- Ten Weeks to Rebuilding Day (page 8)
___Attend Orientation and receive your house assignment

___SCHEDULE INITIAL VISIT TO HOME
___Begin recruiting volunteers ASAP
___BEGIN DEVELOPING A RELATIONSHIP WITH THE HOMEOWNER(S)
 
T- Eight Weeks (pages 10-11)
___BEGIN TO DEVELOP YOUR SCOPE OF WORK
___DETERMINE NUMBER AND TYPE OF VOLUNTEERS NEEDED--SKILLED AND UNSKILLED

___BEGIN TO RECRUIT YOUR VOLUNTEER TEAM

___BEGIN TO DEVELOP YOUR VOLUNTEER ROSTER
___STAY IN CONTACT WITH THE HOMEOWNER

___STAY IN CONTACT WITH RTB STAFF
T- Four Weeks (page 12)
___COMPLETE YOUR SCOPE OF WORK AND SUBMIT IT TO THE RTB OFFICE
T- One Week (page 12)
___COMMUNICATE WITH THE VOLUNTEERS
___COMMUNICATE WITH THE HOMEOWNER(S)
T- One Day (page 13)
___LAST MINUTE REMINDERS
ON REBUILDING DAY (p 13)
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Welcome To Rebuilding Together!
Dear Volunteer,

I want to thank you for giving your time and talents to Rebuilding Together.  Volunteers are our greatest asset and we consider our organization fortunate to have great people like you on board!

Rebuilding Together was founded in 1989 as a response to the growing needs of low-income homeowners in the Baltimore area.  We are part of a national network of over 200 Rebuilding Together affiliates. As the nation’s largest volunteer organization dedicated to preserving and revitalizing low-income houses and communities, Rebuilding Together is proud of its role in preserving America’s housing stock and providing vital assistance to the people who have no place else to turn.  

Since our first Rebuilding Day in 1990, our organization has refurbished over 1,000 homes of low-income homeowners who are seniors, people with disabilities and families with children in the greater Baltimore area. This effort represents over $7 million in value.  Our program, which is volunteer-driven, is able to significantly leverage the donations of our sponsors.  

In recent years we have expanded our programs beyond our annual Rebuilding Day and now offer Fix-It Program services on a year round basis. However, Rebuilding Day continues to be our largest annual event and is only possible with the help of people like you. By focusing on target neighborhoods, we are helping to stabilize communities as well as assisting individuals.  

By choosing to volunteer for Rebuilding Together, you have become part of a national movement dedicated to improving the lives of low-income homeowners and revitalizing our local communities.  

Thank you for being a part of Rebuilding Together, and for caring about your neighbors in need!

Sincerely,

Bonnie R. Bessor

Executive Director

The RTB Team

Bonnie Bessor

Executive Director

Becky Kuk
Director of Program Services

Jim Diel

Project Manager
Amanda Malone

AmeriCorps Outreach Coordinator
Amanda Bernier
AmeriCorps Service Coordinator

Contact Bonnie if: You are interested in sponsoring a project or have questions about Rebuilding Together in general
Contact Becky if: you have questions about the schedule, content and general process of Rebuilding Day.
Contact Jim or Amanda Bernier if: you have questions about individual project sites, work scopes, lead safe work and law, or specific repair troubleshooting. 
Contact Amanda Malone if: you have questions about volunteering, energy efficiency, home safety assessments, or donating materials. 
The main phone number at the RTB office is 410-889-2710. 

House Captains, Skill Captains, & Other Volunteer Leaders: Who Are You? 

House Captains are responsible for initiating and maintaining contact with the homeowner and volunteers and for coordinating with the homeowner and volunteers to ensure a successful Rebuilding Day. The House and Skill Captains should plan to meet the homeowner and inspect the home to determine the scope of work to be accomplished. 

Skill Captains are responsible for providing the technical pre-planning expertise, coordinating the materials estimate and labor requirements, and the sequencing of activities on Rebuilding Day. 

A good working relationship between the House and Skill Captains is important. Both should feel comfortable in sharing ideas and responsibilities as required to guarantee a team success. 
Energy Captains are responsible for all energy efficiency repairs for a selected home. These repairs are to be made on or before Rebuilding Day and are to be completed in conjunction with general repairs in cooperation with the House Captain. Energy Captains are also responsible for acquiring or ordering all efficiency materials needed for the home (Rebuilding Together pays for the materials), and to supervise and assist Rebuilding Day volunteers who are providing energy efficiency repairs.  Energy Captains are strongly encouraged, but not required for each Rebuilding Day home. If the home has received an energy audit then an Energy Captain is required. 
Safety Monitors are responsible for making sure that proper safety procedures are being followed. This includes, but is not limited to, ladder safety, power tool safety, use of personal protective equipment (PPE), lead safe practices.   The RTBaltimore Safety Manual outlines safety practices in detail.
Clean Up Captains are responsible for making sure the house is cleaned up through out the day and especially at the end of the day. They are also responsible for making sure that anything that’s recyclable is recycled.
Why Do You Need This Handbook? 

The purpose of this handbook is to provide a resource to assist you in your role as House and/or Skill Captain. Use it as a reference and checklist. 

Your first job as House or Skill Captain is to review this handbook to get an overview of your duties. The handbook contains a complete synopsis of your role as a Captain and the tools necessary to fulfill this role. It contains descriptions, procedures, checklists, and useful forms arranged chronologically in the order in which you will be doing various tasks. 

Questions, Comments and Suggestions? 

We welcome your questions, comments, suggestions, complaints, or just plain good news. Please call and let us know what you are thinking. Our Director of Program Services, Becky Kuk, will take your calls, faxes, or email messages at: 

Phone:
(410) 889-2710

Fax: 
(443) 586-0785 

Email: Becky (at symbol) RTBaltimore.org (www.rtbaltimore.org/staff.html)
How is Rebuilding Together Baltimore Funded? 

We receive funds from corporations, churches and synagogues, businesses, schools, civic organizations, foundations, associations, the government, and individuals. All donations are fully tax deductible. 

Donations 

If you or anyone you know wishes to make a donation, please make it payable to: 

Rebuilding Together Baltimore 

1014 W. 36th Street
Baltimore, MD 21211

Labor donations
Labor donations are also gladly accepted. Please contact us, at 410-889-2710 for more information about donating labor. 

Thank You for Your Generous Support! 

GETTING READY FOR REBUILDING DAY 

We realize that that much of your work takes place before Rebuilding Day. It is important to prepare and plan so that Rebuilding Day goes smoothly and so that we provide what we have promised to the homeowner. PLEASE feel free to call us if you have any questions. That’s what we’re here for! (410) 889-2710

This section describes the things you need to do before Rebuilding Day and it provides some guidance in how to complete them. Please take the time to prepare yourself, your homeowner(s) and your crew for the day's activities, in order to assure the best possible results on your project. 

The tasks are listed in a “count down” format starting 10 weeks from Rebuilding Day.

10 Weeks from Rebuilding Day





                                                 
Attend Orientation and receive your house assignment

Prior to House & Skill Captain training, you should have viewed our house selection blog and provided RT staff with your top three house choices. Final house assignments are provided at the training.

SCHEDULE INITIAL VISIT TO HOME--As soon as you receive your house assignment, you should do the following: 

1)
Review the Home Inspection Report—The home inspection report is an overview of the needed work that has been observed in an initial visit to the home by an RTB staff member or a volunteer.  It will give you a good idea of what work is needed and what the priorities are.
2)   Initial Home Visit (Do this ASAP after receiving your house assignment)


House Captains and Skill Captains should set up an appointment with the homeowner(s) to visit the home and introduce yourselves to the homeowner and their family.  


During the visit, you should:

a) Assess and/or review the repairs that are needed.  Your review of the initial inspection will have given you a good idea of the work that is needed.  However, you should review everything thoroughly as well.
b) Make a complete list of tasks to be done. 

c) You should take with you a flashlight, tape measure, paper and clipboard. 

d) You may also want to take pictures of the work that needs to be done. Pictures from all initial home inspections are viewable on the house selection blog.
e) As a result of this review, you should be able to estimate not only the materials and supplies required, but also the number of volunteers needed. 

f) Make sure you accurately estimate work that can be completed in 8 hours.

g) List all the prep work that needs to be done. 

Begin recruiting volunteers ASAP--Start recruiting volunteers as soon as you meet the homeowner. Send an e-mail or make a presentation at your workplace, church, or school. Tell the homeowner’s story and give a summary of the work that is needed in the home. Tell potential volunteers that they will part of a greater effort of Rebuilding Together volunteers across the country. See Appendix for a sample email to potential volunteers.


BEGIN DEVELOPING A RELATIONSHIP WITH THE HOMEOWNER(S)
As you prepare for Rebuilding Day, developing a good relationship with the homeowner is very important. During your visits and communications with the homeowner(s) and their family you should: 

1) EXPLAIN - Summarize what Rebuilding Together Baltimore is all about and explain what Rebuilding Day will be like (a little chaotic and a lot of people!). 

2) SUMMARIZE THE PLANNED WORK - Describe goals for Rebuilding Day. Make NO promises! Describe how most of the volunteers will be unskilled and that skilled workers will be doing the more intricate tasks. 

3)  PRIORITIZE – Work together with the homeowner to help them identify their priorities and identify the areas that the Rebuilding Together program has identified as priorities based on the program’s mission.
4) TALK ABOUT LIMITATIONS - Identify things that you will not be able to do. 

5) TALK TO THE FAMILY - Get the homeowner’s family involved. This is a family and community spirited program. All able-bodied residents of the home are expected to work along with us. Ask the homeowner to have a neighbor, friend, or relative care for any young children and pets on Rebuilding Day. If the homeowner would like a companion on Rebuilding Day, designate an unskilled volunteer or ask a family member to help with this.

	6) 
	DISCUSS PREPARATION FOR REBUILDING DAY - Ask the homeowner to take down wall hangings, remove breakables, 

	and put away valuables before Rebuilding Day. Offer to help if it seems like the homeowner is unable to do this.

	

	7) 
	DISCUSS COMMITMENT -Our commitment to the homeowner is to make their home a 

	better place as best we can with the resources we have. The homeowner’s 

	commitment is to graciously allow our volunteers into their home, accept our work, and have all able-bodied persons work with us. We can only achieve this goal by working together and effectively communicating with each other.

	


8 Weeks to Rebuilding Day

Planning the Work & Coordinating Volunteers 

Once you have been assigned a home, you need to determine how many skilled and unskilled volunteers you will need. Designate people to these volunteer positions that will help make planning and Rebuilding Day go smoothly: Skill Captain, Safety Monitor, Energy Captain, and Clean-up Captain. Also, make sure at least one Captain or volunteer has a truck or van to initially pick up materials, move them, and later remove excess materials and/or trash. 

BEGIN TO DEVELOP YOUR SCOPE OF WORK—Use the SCOPE OF WORK form to plan the tasks you hope to accomplish and estimate the amount of time, number of volunteers and prep work needed to be successful with the task. In addition to repair work, consider other things such as yard work, cleaning, trash removal, etc. that can be done by unskilled (or extra) volunteers. The House Captain and Skill Captain should work together to develop the scope of work (SOW).
Consider the following while you plan your scope of work:

	
	· TIME – Plan to do the jobs that will require waiting time first so you can finish them towards the end of the day. Ex: priming before painting, spackling, drywall repair, and mudding.

	

	
	· VOLUNTEERS - Plan to spread the volunteers around the home so that people are not tripping over each other. Also, identify other areas you could work in if you have volunteers with free time (i.e. yard work, washing windows, general cleaning, etc.).

	

	
	· TRASH - If there is a large amount of trash to be hauled away, plan to get it out to the street early. Confirm the trash removal procedure with your Street Captain at the beginning of the day.

	

	
	· SKILLED WORKERS - Maximize your use of skilled volunteers. Make sure all the materials will be ready. Plan to clear out areas where they need to work so time is not wasted. 

	


DETERMINE NUMBER AND TYPE OF VOLUNTEERS NEEDED--SKILLED AND UNSKILLED - Determine the number of total volunteers required based on the type of work that is needed. You must also decide whether one or more than one person with a particular skill is necessary. Rebuilding Together works hard to recruit skilled trades volunteers to help on Rebuilding Day projects. However, we are not able to fill all of the need.  If you determine that you need skilled trades volunteers, we ask that you try and recruit them through your network first. If you are unable to find the skilled trades volunteers that you need, inform us on the scope of work form and we will work to find them for you. We can’t guarantee that we will be able to find the volunteers needed. If we are unable to find volunteers the repair might not get done. 
BEGIN TO RECRUIT YOUR VOLUNTEER TEAM—Have a meeting with and/or send an email out to all potential volunteers for the project. Tell them a little bit about the homeowner to help them feel connected to the project. List some of the repairs that are needed. Communicate to them that volunteers are critical to the success of the project. Let them know that there will be many other projects going on through Rebuilding Together on the same day to help them see that they will be part of a bigger picture. Include the date of Rebuilding Day in your communications to volunteers.

BEGIN TO DEVELOP YOUR VOLUNTEER ROSTER—A volunteer roster (see appendix for an example) will help you to keep track of the volunteers who have signed up as well as the skills that they have. You can use it later in the planning process to make project/task assignments to volunteers.
STAY IN CONTACT WITH THE HOMEOWNER—Use this time to continue developing your relationship with the homeowner and helping them to mentally prepare for Rebuilding Day.  Check to see if anything has changed that might affect your scope of work. For example, a faucet may have started leaking that was fine when the initial home inspection was conducted.
STAY IN CONTACT WITH RTB STAFF—Our Project Manager is here to provide support to you as you develop your Scope of Work. Do not hesitate to call if there is something you need assistance with.
4 Weeks to Rebuilding Day






COMPLETE YOUR SCOPE OF WORK AND SUBMIT IT TO THE RTB OFFICE—It is critical that we receive your Scope of Work in time.  If you are having any trouble with the Scope of Work, please contact our office. The Scope of Work should indicate whether you have a need for Skilled Trades volunteers, and whether you need assistance from RTB in finding those Skilled Trades volunteers.
1 Week to Rebuilding Day







COMMUNICATE WITH THE VOLUNTEERS --The week before Rebuilding Day (if not sooner), call or email all the volunteers on your team to inform them of the planned tasks for Rebuilding Day. In this email you should include the following information: 
a) Remind them of the day/date and make sure they’re coming. Start time 7:30-8:00 am / Finish time ~4:00-5:00 PM

b) Share any important information about the homeowner, the home, or the family (i.e. medical conditions, individuals, potential problems, etc.). Briefly describe the work to be done and what task or tasks they will be assigned to. 

c) Ask them to bring needed tools, ladders, and equipment (Rebuilding Together Baltimore does not provide these). Put names on all tools, ladders, and equipment. 
d) Confirm any special skills the volunteer may have. (The volunteer roster will come in handy for this)
e) Give directions to the home and parking instructions. Maps will be provided to House & Skill Captains. 

COMMUNICATE WITH THE HOMEOWNER(S)—Call or visit the homeowner(s) one week prior to Rebuilding Day.   Be sure to remind the homeowner(s) of the following:

a) The date of Rebuilding Day and the time frame of the day. Start time 7:30-8:00 am / Finish time ~4:00-5:00 PM

b) An overview of the work that is planned. Remind them that there are no promises that all repairs will be done, but that all work that is started WILL be finished.
c) ALL children under the age of 14 and ALL pets must be offsite on Rebuilding Day.  This is a major safety issue. If the homeowner is having trouble making arrangements for this, ask if there is a way you can help them. If you need help from RTB staff with this, please contact us.

d) Remind the homeowner that there will be a lot of people in their house on Rebuilding Day and it might be overwhelming. Ask if there is anything they need from you or RTB staff to help deal with this.

e) Ask the homeowner to tell their neighbors about what will be happening on Rebuilding Day. This will help minimize any neighbor-to-neighbor tension about parking, noise, crowds, etc.
1 Day to Rebuilding Day









LAST MINUTE REMINDERS
a) Send an email to all your volunteers reminding them of the start time and address of the project.  If you are too pre-occupied on that day, appoint one of your co-captains or another volunteer to send this email.

b) Call the homeowner to remind them of the start time and find out if they have any last minute questions. As above, you can appoint another volunteer to make this phone call, but someone from your team should be contacting the homeowner the day before.

ON REBUILDING DAY 






This section provides some guidance for Rebuilding Day. At the end, there is a checklist of important things you need to do on Rebuilding Day so that you can check each item off as it is completed. Remember that Quality Matters!  Our job on Rebuilding Day is more than repairing a staircase, painting a wall, or fixing a broken light fixture. We are providing the homeowner(s) with a sense of renewal and dignity about a very important part of their lives - their home; a place where they have raised children, broken bread, and seen the joys and difficulties of life. 
Doing a quality job, and showing respect for the homeowner(s) means leaving the home better than we found it! Please make sure this is communicated to all your volunteers.
Working with Volunteers 

This section contains some specific considerations concerning volunteers on Rebuilding Day. 

1) VOLUNTEER RELEASE FROM LIABILITY FORMS -ALL volunteers 

MUST sign the Volunteer Release from Liability Forms (aka the “waiver”) plus review and complete the Volunteer Information section on the first page. Please do not send signed forms to us in advance. The forms will be picked up from you at your worksite on Rebuilding Day. Have each volunteer sign the form as soon as he/she arrives (or have it signed before Rebuilding Day). This form is provided in the Appendix. Please make as many copies as needed. Street Captains will pick the signed forms up on the morning of Rebuilding Day.
2) TOO MANY VOLUNTEERS – Yes, there is such a thing! Try to find unplanned work for them. If this is not possible, please call Headquarters. Perhaps they can be used elsewhere.  

We strongly recommend that you minimize any time when volunteers are “just standing around”. It affects the morale of the homeowner, their family, and other volunteers on site.



Here are some ideas for jobs for unexpected “extra” volunteers:

· Wash all windows inside and out

· Cut the grass

· Clean the oven

· Clean out the inside of trash cans

· Pull weeds

· Trim the hedges

· Scrub the front/back steps

· Paint the fence

3) UNDER AGE VOLUNTEERS - A portion of your volunteers may be between the ages of 14 (MINIMUM AGE) and 17. A Parental Consent Release From Liability Form is required for anyone under the age of eighteen. This form is provided in the Appendix If you have young people, try to pair them with older volunteers as opposed to them working as a group on a single project. Also, make sure they feel involved - ALL volunteers are equally valuable to the program! 

4) DANGEROUS WORK – All volunteers must follow the safety guidelines outlined in our Safety Manual.  It is very important that you do not allow volunteers to get into any dangerous situations. We do not want anyone hurt. We cannot allow anyone to do any roof work or allow anyone to climb on a ladder past a second story. If you are unsure whether a volunteer is in a dangerous situation, call your Street Captain or Headquarters. (Contact information will be distributed before Rebuilding Day) 
5) ASSIGNING WORK- Don’t start work that can’t be finished. 

Working with the Homeowner(s) 

During Rebuilding Day, it is important to take some time to talk with the homeowner(s). Give him/her a feeling that they are involved and that this day is as important to you as it is to them. 

1)
BEGINNING OF THE DAY 
a) As Captain(s), get to the home FIRST before your volunteers. 
b) Prepare the homeowner. Let him/her know where work will begin. 
c) Answer any questions the homeowner may have. 
d) Repeat the importance of “getting the whole family involved”. 
e) Introduce the homeowner to all the volunteers as a group before work begins.  If the homeowner feels comfortable with it, ask them to say a few words about themselves. Taking the time to do this will really help the volunteers to feel connected to the work they are doing.
2)
DURING THE DAY 

a) Keep in contact with the homeowner throughout the day. We suggest that you choose one person through whom the volunteer team and the homeowner(s) communicate. This will minimize the confusion of many volunteers asking the homeowner questions and vice versa.
b) Keep the homeowner apprised of the progress being made. 

c) At your discretion, involve the homeowner in certain decisions. 

d) Ask the homeowner’s permission if anything unusual, or outside of the original work scope needs to be done. 

e) If a media crew arrives, prior to any interview, ask the homeowner’s permission to show or discuss the work being done. (See “Dealing with the Press”) 

3)
END OF THE DAY 

a) Take a few minutes to walk through the home with the homeowner to show 

him/her what has been accomplished. 

b) Provide any necessary instructions to the homeowner on using new appliances or devices you have installed. 

Dealing With The Press 

During the course of the day, the Press may visit your project. As the House Captain and/or Skill Captain, you are responsible for interacting with journalists, reporters and photographers. Be a good host. The Press is our friend! Good press relations can mean more support for Rebuilding Together Baltimore in the future. However, please remember that you are working on someone's home, and get the homeowner’s permission before doing an interview! 

When the Press arrives on your project, as House Captain and/or Skill Captain you should: 

1) STOP YOUR WORK - Stop what you are doing as soon as possible and have 

someone else take your place at the task at hand so work can continue without interruption. PLEASE take time to talk with reporters and/or photographers. 

2) CALL YOUR STREET CAPTAIN OR HEADQUARTERS—RTB will most likely want to send a staff or board representative to speak with the press.
3) INTRODUCE - Introduce yourself and the homeowner, spell names (so they’ll be written correctly in the paper or on the screen!), and speak clearly. 

4) DISCUSS - Be honest in answering questions. Suggested topics: 

a) What you are doing. 

b) How many volunteers are there. Background - ages, where from, etc. 

c) Recognize the help of skilled trades people and any other labor, material, and/or supplies donations of which you may be aware. 

d) Explain “neighbor helping neighbor” aspect and the good that comes from this project each year.

e) Know the history of Rebuilding Together Baltimore (see page 2 of this handbook).

f) Be proud of your group of volunteers and Rebuilding Together Baltimore!
5) COOPERATE -If they ask you to move a certain way for a better camera angle, please try to accommodate them unless doing so might lead to a dangerous situation.

6)  GET INFORMATION—PLEASE get the name of the reporter, his or her affiliation, a phone number for follow-up and relay this information to us by phone at 410-889-2710 or by email to Bonnie (at symbol) RTBaltimore.org (www.RTBaltimore.org/contact_us.html)
REMEMBER: Good press means more support for next year!!!

Incidental Supplies 

In more cases than not, you will find the need for additional materials and/or unanticipated supplies on Rebuilding Day. It is going to happen no matter how hard we all work to plan ahead! Be prepared. Know prior to Rebuilding Day the locations of the closest hardware and home improvement stores.
If you find you need something else, here are a couple of rules to remember: 

1) CAPTAINS DO NOT GO - Send another volunteer. It is important that you stay at the home at all times. You’re the fearless leader(s)! 

2) GET AND SAVE RECEIPTS –In the rush to get extra supplies, it’s easy to forget this! But it’s very important to RTB’s record keeping.  
3) PLAN FOR A TRIP TO THE STORE- Take a survey of the place during lunch to figure out if you need anything and make the trip after lunch.

Clean Up 

It is important that we leave the home better than we found it. Making the repairs or painting the room is not enough. We must clean all traces of our labors. 

Clean up should be done throughout the day, but also make sure you leave time to clean up toward the end of the day. Trash should be placed in trash bags and disposed of continuously throughout the day. Leave any leftover paint with the homeowner for their future use. Hazardous waste should be disposed of properly - call Headquarters if you have any questions. 

Any materials that can be recycled should be. Example, drink bottles, cardboard containers etc.
Any unused materials are to be returned to the store where they were purchased so as to minimize cost

Unexpected Problems - BE PREPARED! 

Let’s face it, no matter how hard we all try; it is inevitable that unexpected difficulties will occur on Rebuilding Day. So, plan ahead and be ready to deal with the unexpected. It is hard to say what problems you may encounter, as each house is different and every project is unique. Some of the more commonly experienced “hurdles” are briefly discussed below: 

1)  MORE EXTENSIVE REPAIRS - Sometimes, when plaster, drywall, paneling or other materials are removed, hidden damage is discovered and decisions will need to be made: Consider these questions in making your decision.
a)
Can you still make the repairs in one day?

b)
If you cannot make the repairs in one day, perhaps some volunteers can return with you another time. 

c) 
Can a lower priority project be set aside so that those assigned volunteers can be redeployed?
d) 
Do you have the necessary supplies and materials to do the work? 

e)
If you do not have the necessary supplies, see if you can get them (See “Incidental Supplies”). Maybe the homeowner has useable materials in the basement? Maybe another team of volunteers has extra supplies? (Ask your Street Captain) 

f)
Do you have the skilled volunteers to do the work? 

g)
If you don’t have the necessary volunteers for the additional project, contact Headquarters to see if others are available. 

2)
MISSING MATERIALS - See “Incidental Supplies” section above. Another house near your home may have what you need! 

3)
NO SHOWS - Sometimes volunteers fail to show up. If you can get by without them, please do so. If not, Call Headquarters as soon as possible and every effort will be made to get you more warm bodies. 

USE YOUR IMAGINATION -Though there are a variety of resources designed to assist you, the nature of Rebuilding Together Baltimore does not lend itself to taking a long time to solve problems. At times, you will need to be creative and think on your feet to address unexpected issues.
PLEASE do not open up a can of worms! As you work on Rebuilding Day, you may run into problems that become more serious. You must be careful not to create problems for which the homeowner is unprepared. If you leave a homeowner with more work than when you arrived, the resources to deal with it may not be available. This may cause bad feelings all around. You must balance what you do and try not to create problems.  If you have a specific concern about the long-term safety or well-being of the homeowner or other residents, please pass it onto our Director of Program Services. Our staff will do their best to connect the homeowner with the right resource

AFTER REBUILDING DAY 







Once Rebuilding Day is over, there are a few tasks that only you can do. You are the individual who is closest to ALL aspects of Rebuilding Together Baltimore.  Those are:

a) Fill out the work completion form and send to us by fax or email. We will provide you with this form following Rebuilding Day.

b) Complete the online evaluation that will be sent to you by email.

c) Inform RTB staff of any urgent work that was not completed or any problems that arose on Rebuilding Day.

Then you may sit back and bask in the warmth of the accomplishments you and your team have made!!! 

THANK YOU!
Rebuilding Together Baltimore is only possible through the efforts of dedicated volunteers and generous financial contributors. Without all of you, Rebuilding Day could not happen. Please know that your time, effort, patience, cooperation, knowledge, compassion, hard work, and good will are all very much appreciated by the homeowners that you help. 

Thank you very much for truly making a difference in your community! 

REBUILDING DAY CHECKLIST

____ Collect signed "VOLUNTEER’S AGREEMENT AND RELEASE FROM LIABILITY" forms from all volunteers working on your project 

____ Collect signed "PARENTAL CONSENT AND RELEASE FROM LIABILITY FOR MINOR" forms from parents or legal guardians of all volunteers between the ages of 14 and 17. 

____ Collect trash and place it in the designated area for collection as early in the day as possible 

____ Have fun and try to get the homeowner(s) and family members involved in the work 

____ Ask the homeowner’s permission if anything unusual needs to be done 

____ Take pictures: before and after photos, pictures of people in action, and be sure to ask a Street Captain to get a shot of the entire crew, behind your sign, in front of your project 

____ Review the progress of the work and keep homeowner(s) informed throughout the day 

____ Clean up all trash and remove all unwanted traces of your work 

____ Return borrowed, unused, and/or extra materials 

____ Do a walk-through with the homeowner(s) to show him and/or her what has been accomplished, answer questions and provide any necessary instructions 

____ Have homeowner sign the Post-Work Waiver
____ If work was started but not finished by the end of the day, please call 410-889-2710 on the following Monday to report your plans for completing the work that remains 
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