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This year marks the 20th anniversary ofCommunity Development Block Gra
Rebuilding Together Baltimore's service tofunding, a one-time federal stimulus gr

A

worried that we would have a hard timeto increase our year-round operation in
following the amazing accomplishments ofareas of Home Safety/Fall Prevention, E
2008, such as the HGTV Change the World Efficiency, and our Fix-It Program.
Project, but due to the hard work of our
volunteers and staff, and continued supportt
from our financial sponsors, we were more
than up to the task!

hanks and gratitude to several long-t

many years of service and have been

| would be remiss if | did not say that the part of our success over the past 20 y
tough economic times of the past year hav&hanks again to Cliff Webster, Greg Susn
taken a toll on both non-profit organizations and Jeanann Ferguson.
and the communities which they Servef a”l firmly believe that the best is yet aheac
over the country. However, Rebuilding R
Together Baltimore has been able to weather .

. | strongly encourage all of you to visit
the storm quite well as we were fortunate to
again serve over 40 homeowners an
complete several community beautification
projects in Turner's Station in Baltimore
County and Park Heights in Baltimore City,
mainly as a result of the efforts of hundredsgl '
of volunteers. | would like to particularly Thanks again for everything that you do!
thank the AmeriCorps NCCC Raven 3 team
who helped for three weeks before and afte
Rebuilding Day for all of their hard work. 9 M
With our 2009 program year coming to an
end, it is time to look forward to what is George Hack
ahead of us in the coming year. 2010 isPresident
shaping up to be a great year due to increasdRebuilding Together Baltimore

going on and to join me in supporting t
future of the organization with a finang

Finally, | would like to extend my since

board members who retired this year a

ebuilding Together Baltimore in 2010 an

ebsite www.RTBaltimore.org throughout
the coming year to keep up with what i

What does RTB
DO all year?

t

ant,
the residents and communities of Baltimoreand new grant funding from the Weinbe
City and Baltimore County, and what a greatFoundation and the Maryland Energ
year it has been for us. Truthfully, | was a bitAdministration. These funds will be utilieq

rgi’n addition to processing applications and
¥o|lowing up with homeowners year round,
here are some key parts of our program that
tr!geep us busy all year long. That's right, we're
€It just sitting back until the next

Rebuilding Day. We are doing big things!

r&ix-It Program B Helping homeowners
nfitside of our target communities year-round
ﬂgllth critical repairs.

a Ggporate Volunteer Projects B

edfdunteer opportunities are available for
hacprporate groups throughout the year.

Energy Efficiency B We provide free
fg?ergy efficiency education for low-income
ommunities. We also provide home
improvements and @cool roof® repairs that

P4 help make homes more energy efficient.

u
.Home Safety B Home improvements that
h elp homeowners be safe and independent in

) %Iheir homes.
1a
Referrals B We receive over 200 calls each

year from low-income homeowners who need
home repair. Those who we are unable to
help receive assistance with connecting to
other resources.

Rebuilding Day B Held the last Saturday
in April each year, we mobilize nearly 1,000
volunteers to repair 45 to 50 homes in two
Baltimore communities. Our next Rebuilding
Day will be April 24, 2010.

aWe are so grateful and will never forget what a dif ference this

- Ms. S., homeowner

has made in our lives!®



A grant from Lowe's made it possible for Rebuilding Togetcemjaete energy
efficiency repairs on the home of June Byrd-Brown, a retireldasabloer who share:
her home with a disabled cousin and two granddaughters. Stdlecaso work
alongside other volunteers to complete numerous home repairs.

We were able to provide her with a 2cool roof° consisting/lufe acrylic substanct
that reflects light and heat to make the house a moretablaftemperature in the
hot summer months. In addition to the roof, we provided $ectee doors, a sturd)
handrail, a new hot water heater, and carbon monoxiderdeM/t also completec
energy efficient improvements, starting with an eng¢
audit, which showed us where Ms. Brown was lo;
heat and where we could prevent air leakage.

% - Ms. Brown

products, and learned how to use them
their
received education on financial literacy.
At the end of
participants received a certificate of

in homes. Participants also

the workshops,
In 2009, Rebuilding Together Baltimore

expanded our services for lOW"ncomeachievement, along with a compact

homeowners to include

€NET9Y fluorescent light bulb and an Energy

efficiency workshops in our target Savers Tips booklet. The workshops will

neighborhoods. Over 50 community help homeowners who received repairs
residents in Park Heights and Turner to conserve energy and save on utility
Station participated in the workshops.
The

aWatt Watchers® was developed in

bills for many years after we helped

called T

interactive curriculum,

partnership with The Fuel Fund of ,o .o participant declared, aThe

Maryland. Jim Diel (Project Manager) program was very helpful to me. More

and Becky Kuk (Director of Program people need to know about energy

Services) co-presented the workshops. efficiency.® We agree, and look forward

to expanding our energy efficiency

Participants asked questions, Shareq)utreach to even more communities in
energy-saving tips, saw energy efficierghe coming year

- Lower water heater temp to 120 degrees.

- Turn off lights and television when
leaving the room.

- In the winter, set the thermostat at 68
degrees; in the summer, set at 78 degrees.

- Use energy-saving settings on washer,
dryer, dishwasher, and refrigerator.

- Run the dishwasher only when full and
use the air dry feature.

- Wash full loads of clothes in cold water.

- If washing a smaller load, select the
appropriate water level and use the
shortest cycle possible.

- Use automatic dryer settings instead of
timed cycles and do not over-dry clothes.

- Empty lint screens on dryers after each
use to shorten dryer time.

- Clean refrigerator condenser coils at least
once a year.

- Set refrigerator at 38 degrees, and 0-5
degrees in the freezer. Keep refrigerators
and freezers full; it's more efficient.

- Have two refrigerators? Unplug the
extra one.

- Make sure there's a sufficient seal on the
refrigerator door.

- Open drapes in the winter to let in the
sun; close them in the summer to cool
down the house.

- Make sure fireplace damper is tightly
closed when it's not in use.

- Take 10-minute showers rather than
baths.

- Dont let the hot water run while
washing hands, brushing teeth or
shaving, or hand-washing dishes.

- Dont run appliances such as washer/
dryers or dishwashers during peak energy
hours: 7-9am and 4-7pm.

For more energy savings tips, visit our
website at www.RTBaltimore.org and click
on the @Resources® tab.

aWe are extremely grateful for everything. Everyone w

- Ms. M., homeowner

as wonderful,

kind, and very considerate.®



Letter from the
Executive Director

Dear Friends, target neighborhoods and af:
in need of critical home

In 2009, | celebrated my five-year . . . .
repairs. Priority repairs wil

anniversary with Rebuilding Together A
. y g o9 be those that help keejmme=ty
Baltimore! | can honestly say that thes ‘
) .. homeowners warmer, safe
have been five of the best years of my life. L . .
. and drier, just like the repair
I have met wonderful and giving ) o
. . we provide on Rebuilding
volunteers. I've also met kind and . :
Day. Repairs could be as minor as a le
grateful homeowners who are true assets. .
_ » N pipe, broken handrail, or loose step, |
to their communities. In addition, | have . . .
, . they will make a huge difference in t
had the opportunity to help this

o ) lives of the homeowners who need
organization grow and to work with a .
assistance. We need you to help us n
great group of staff members and

this program successful. We are look
volunteers who have helped set the futur
. . or volunteers who have home rep
vision for Rebuilding Together

. skills to help us with théx-It Program
Baltimore. .
repairs. If you are handy, or have spe
We have grown by leaps and bounds irskills like plumbing, electrical, carpent
the past 5 years! We started slowly byr HVAC, give us a call to see how y
adding a few projects each year andtan get involved in this exciting ne
expanding our staff capacity to handleprogram.

more projects. Then, in 2009, we .
launched our energy efficiency pro ramWe are also expanding diorporate
9y y programy o nteer Projects program, which

which included energy audits on select . . .
- , gives us an opportunity to assist m
homes, energy efficiency education for
; - homeowners and engage mc

homeowners and special training for

. volunteers. This is a great time f
volunteers and house captains. . . .
companies to get involved wit

Despite all of our growth, we still receive Rebuilding Together and make
close to 200 calls each year fromdifference in their communities. Spre
homeowners who we are unable to helghe word to companies you know that
with home repairs. It is extremely looking for a unique, rewardin
difficult to turn these folks down when volunteer experience.

we know there are very few services FJL1t thank you for your support and fa
there to help them. We®©ve been Workm%elping us to grow!
hard to find the funding to expand so we

can help some of these folks who wouldRegards,
otherwise fall through the cracks. 1©m

thrilled to inform you that we have

finally secured seed funding to begin this

expansion!

In the Fall of 2009, we will launch our Bonnie R. Bessor

newFix-It Program This program will  Executive Director

run year-round and will focus on Rebuilding Together Baltimore
homeowners who live outside of our

Vision Statement

A safe and healthy home for every person.

Mission Statement

Bringing volunteers and communities
together to improve the homes and lives
of homeowners in need in Baltimore City
and Baltimore County.
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Join us on
Facebook!

aJust want to say thank you for a job well done. The volunteers came in with the sweetest attitudeY
not only did they come to do work in my home, they made me feel special that day.° - ms.H.



Memorable Quotes from Rebuilding Together©s History

$ n

- Ms. L., 1996 homeowner

"%

- Ms. R., 1998 homeowner

%
& " - Ms. W., 1999 homeowner

%
- Ms. S., 1997 homeowner

Rebuilding Together's Local Impact Since 1990:

1070 Homes Repaired & Revitalized
31 Neighborhoods Served
20,000 Volunteers Mobilized
$7 million Estimated Market Value

aFrom the moment each [volunteer] arrived on April 25, 2009, the day was sunny *
not just from the weather but from the smiles and la ughter.® - wms. F, homeowner
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- Ms. T., 1998 homeowner
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- Ms. B, 2001 homeowner
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- Mrs. B, 2002 homeowner

In April and May, we were privileged
host an AmeriCorps group of nin
fabulous individuals. They are part
National Civilian Community Corp
(NCCC) that is made up of team
traveling around the U.S. an
providing direct, team-base
community service to organizatio
for three to six weeks at a time.

The Raven 3 team, as they are
named, was a huge help to us during
our busiest time of year. For three weeks surngundi

Rebuilding Day, they helped us with prep work, demolitionpbowt-ip. One of
their projects involved demolishing a rusty shed that had laeceyesore on the
property of one of our clients. Media coverage of this eveintédvas 2Hometown
Hotspot®, a Channel 45 WBFF News special that runs on early waekuiags.
Their other tasks included lead safety supervision, community ca&antifi
preparation and completion, logistical support, and etingplpost-Rebuilding
Day punch list repairs.

They were a pleasure to work with, and wow, did they work! dreed to see all
that was accomplished with the addition of these nine spoitezts. Thank you
Mo, Mary, Joseph, Natalie, Cassie, Tere, Jason, Devin, and A.J. Yéegebypau!

aThis entire experience has truly been a blessing an
family will forever hold a special place in our hea
speaks in volumes. Thank you so much for your gener  osity.°

er home for our
, your work

d we are so grateful. Your dedication toward a bett
rts. May the work you do speak for you. In our case

- Mr. & Mrs. T, homeowners
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Baltimore County Bureau of
Highways

Katie Beltz
Bob Brinkman

Edie Brooks and the Turner
Station Beautification Team

Rick Buccheri

Bob Cenname
Civic Works

Clark Construction
Erica Christoph
Celi Dean
Jeanann Ferguson
Fleming Center
Ray Heil

Karen Henley
Robin Kaufman
LMC Landscaping
Brady Locher
Laura Locher
Adele Marzel
Buck Metcalf

Park Circle Improvement
Association

Park Heights Renaissance
Corporation

Quantum Internet Services
Louise Russell

Sollers Point Technical School

Soups On! Hampden
Amy Stetson
Greg Susman

Thir-Tea First Street Cafe and

Tea Room

Simone Thompson
Towanda P.A.L. Center
Ward Windows & Building
Cliff Webster

David Williams

Stephanie Williams

Yates Electric

Volunteer House
& Skill Captains

Rod Anderson

Chris Bacon
Neal Barnaba
Jody Broughton
Bill Burkhouse
Ed Burnap
Amy Clark
Maggie Dallam
Pete Dallam
Tom DiLaura
Bob Fackler
Rick Fairhurst
Mike Falkner
David Fielder
Tom Foley
Prescott Gaylord
Jim Green

Ken Hall

Troy Hendricks
Kevin Hroblak
Donella Johnson
Ben Kaufman
Alice Kennedy
Wendy Kisner
Lou Kozlakowski
Sean Kruger
Jack Lattimore
Chip Lutz

Bill Lynch
Lamont Massey
Bill Monacelli
Charlie Murray
Herb Newsome
Bill Plantholt
Sandy Rugh
David Shauck
Shannon Snow
Liz Stone

Larry Trainor
Chuck Williams
Monica Young

()
Program 91%

—

Management & General 7%

1

Fundraising 2%

Did you know that 91% of your gift to Rebuilding
Together Baltimore goes directly to our programs? We
keep our administrative costs low by being frugal and
using donated labor and materials whenever possible.




Staff and AmeriCorps Members:
Bonnie Bessor:xecutive DirectorJim Diel, Project
Manager;Violette Green AmeriCorps Project Coordinat

Becky Kuk Director of Program Servicésnanda
Malone, AmeriCorps Resource Coordinator

SAVE THE DATE
Rebuilding Day -
April 24, 2010

Target neighborhoods are
St. Helena and Park Heights.
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